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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


OFFICE  OF  THE  CONTROLLER 


Edward  Harrington 
Controller 


July  30,  1999 

Recreation  and  Park  Commission 
City  and  County  of  San  Francisco 
McLaren  Lodge,  Golden  Gate  Park 
San  Francisco,  CA  941 17 

President  and  Members: 

The  Controller's  Audits  Division  presents  its  report  concerning  the  audit  of  two  cash 
revolving  funds  of  the  Recreation  and  Park  Department  (Recreation  and  Park).  Recreation 
and  Park  uses  its  revolving  funds  to  pay  for  unanticipated  and  non-recurring  minor 
emergency  expenses,  as  a  change  fund  at  the  Japanese  Tea  Garden  entrance  booth,  and  to 
maintain  a  minimum  balance  for  the  bank  account  for  Camp  Mather. 

Reporting  Period:  April  1,  1998  through  April  8,  1999 

Authorized  Amounts:      $5,000  and  $750 

Results: 

Recreation  and  Park's  revolving  funds  exceeded  the  sum  of  the  amounts  authorized  in  the 
Administrative  Code  of  $5,750  by  $500.  Nevertheless,  Recreation  and  Park  used  the  cash 
revolving  funds  within  the  intended  purposes  of  the  funds  and  in  compliance  with  the 
Controller's  Departmental  Instruction  No.  1052.  In  addition,  Recreation  and  Park's  internal 
controls  over  the  cash  revolving  funds  were  adequate. 


Respectfully  submitte 


EDWARD  M.  HA 
Controller 
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INTRODUCTION 


The  Board  of  Supervisors  of  the  City  and  County  of  San  Francisco  (City) 
appropriated  three  cash  revolving  funds  for  the  Recreation  and  Park  Department 
(Recreation  and  Park).  One  is  the  general  revolving  fund  of  $5,000,  the  second  is 
the  Camp  Mather  fund  of  $750,  and  the  third  is  the  county  fair  revolving  fund  of  $5,000. 
We  did  not  audit  the  county  fair  revolving  fund  because  we  issued  an  audit  report  on  this 
revolving  fund  on  September  14,  1998.  Recreation  and  Park  uses  the  two  revolving  funds 
we  audited  to  pay  for  unanticipated  and  non-recurring  minor  emergency  expenses,  as  a 
change  fund  at  the  Japanese  Tea  Garden  entrance  booth,  and  to  maintain  a  minimum 
balance  for  the  bank  account  for  Camp  Mather.  The  bank  account  is  used  to  deposit 
revenues  generated  from  Camp  Mather  during  summer  months  when  the  camp  is  open. 

SCOPE  AND  METHODOLOGY 

The  purpose  of  this  audit  was  to  determine  whether  Recreation  and  Park's  revolving  fund 
assets  agreed  to  the  amounts  authorized  in  the  San  Francisco  Administrative  Code 
(Administrative  Code)  and  recorded  in  the  Controller's  Financial  Accounting  and 
Management  Information  System  (FAMIS).  To  conduct  the  audit,  we  reviewed  the 
applicable  provisions  in  the  Administrative  Code,  the  Controller's  Departmental 
Instruction  No.  1052,  and  the  Purchaser's  Guide  to  Ordering  Goods  and  Services.  In 
addition,  we  determined  whether  the  cash  revolving  fund  assets  were  used  within  the 
intended  purposes  of  the  funds  and  in  compliance  with  the  Controller's  applicable 
departmental  instruction.  We  also  evaluated  Recreation  and  Park's  procedures  for 
recording,  summarizing,  and  reporting  revolving  fund  transactions  to  determine  whether 
the  internal  controls  over  the  fund  assets  were  adequate.  Finally,  we  determined  whether 
the  amounts  of  the  revolving  funds  were  sufficient  to  meet  Recreation  and  Park's 
operational  needs. 


AUDIT  RESULTS 

RECREATION  AND  PARK'S  REVOLVING  FUND 
BALANCE  EXCEEDED  ITS  AUTHORIZED  AMOUNT 

As  of  April  8,  1999,  the  combined  balance  of  these  two  Recreation  and  Park  revolving 
funds  exceeded  the  sum  of  the  authorized  amounts  in  the  Administrative  Code  of  $5,750 
by  $500.  According  to  Recreation  and  Park's  financial  operations  manager,  the  fund 
overage  existed  because  the  department  did  not  return  to  the  Controller  a  total  of  $500  in 
stale-dated  checks  that  the  department  had  canceled  and  written-off. 
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RECREATION  AND  PARK  USED 
THE  FUND  ASSETS  WITHIN  THE 
INTENDED  PURPOSES  OF  THE  FUNDS 

For  the  period  from  April  1,  1998  through  April  8,  1999,  Recreation  and  Park  used  the 
revolving  funds  assets  within  the  intended  purposes  of  the  funds  and  in  compliance  with 
the  Controller's  Departmental  Instruction  No.  1052.  In  addition,  we  found  that  Recreation 
and  Park's  internal  controls  over  its  revolving  funds  were  adequate,  and  that  the 
expenditures  made  by  Recreation  and  Park  were  valid  and  properly  supported.  We  also 
found  that  the  amounts  of  the  revolving  funds  were  sufficient  to  meet  Recreation  and 
Park's  operational  needs. 

RECOMMENDATION 

We  recommend  that  Recreation  and  Park: 

•     Return  to  the  Controller  the  excess  funds  of  $500. 


We  conducted  this  audit  according  to  generally  accepted  government  auditing  standards. 
We  limited  our  audit  to  those  areas  specified  in  the  audit  scope  section  of  this  report. 


Staff:    Ben  Carlick,  Audit  Manager 
Renato  Pascua 


cc:  Mayor 

Board  of  Supervisors 
Civil  Grand  Jury 
Treasurer 
Budget  Analyst 
KPMG  Peat  Marwick 
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RESPONSE  TO  THE  AUDIT 
RECREATION  AND  PARK  DEPARTMENT 


CONTROLLER'S  AUDITS  DIVISION 


City  and  County  of  San  Francisco  Recreation  and  Park  Department 
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July  19,  1999 


Ben  Carlick,  Audit  Manager 

Controller's  Audits  Division 

Office  of  the  Controller 

1  Dr.  Carlton  B.  Goodlett  Place 

City  Hall,  Room  338 

San  Francisco,  California    94102-4694 

Subject:     Revolving  fund  Audit 


Dear  Mr.  Carlick: 

In  response  to  your  Audit  Report  dated  July  7,  1999,  we  accept  the  recommendation 
detailed  therein  as  correct.  Revolving  Fund  Check  No.  00207  has  been  issued  in  the 
amount  of  $500.00  and  will  be  forwarded  to  the  Controller's  Office  to  resolve  the 
excess  funds  currently  in  the  Account. 

Should  you  need  any  additional  information,  please  do  not  hesitate  to  contact  Mary 
King-Gorwky  of  my  staff  at  831-2754. 

Thank  you  for  your  time  and  assistance  throughout  the  audit. 

Sincerely. 

Jttel  B.  Robinson       ^^ 
Acting  General  Manager 


McLaren  Lodge,  Golden  Gate  Park  FAX:     (415)831-2099 

501  Stanyan  Street  Phone:  (415)  831-2700 

San  Francisco,  CA  94117-1898 
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